2019 NINE MILE COMMUNITY CENTER BOARD MEETING:   MINUTES
August 14, 2019
7:00 PM
Nine Mile Community Center:  25620 Nine Mile Road
Board Members Present:
Sharon Sweeney, Steve Cummings, Lisa Schweigert, Julie Van Hise, Morris Eisert, Steve King.
Board Members Absent:
Rick Marler and Pam Schneider.

Committee Member Present: 
Shannon Stalpaert.

MINUTES:  July 10, 2019; ​​​​Steve C. motioned to approve the minutes, Lisa seconded, all voted in favor.  Cards were passed for the passing of Mr. Kreis and Carol Guthrie.  We discussed getting a card at the end of grass cutting season for Terry Geber thanking him for his lawn mowing services this year at the NMCC.
TREASURER’S REPORT:  Pam was unable to provide a treasurers report prior to the August meeting.  A review will be conducted once she is able to get a report completed and sent out.   Checks provided to Shannon for Craft Fair tables were provided to Sharon for deposit at the bank.  Pam sent out the treasurer’s report on August 24th via e-mail.
1.
OLD BUSINESS:
a. 2019 Event Schedule:
1.    Spring Cleaning Day 



April 13, 2019 (9:00-3:00)

2.    Working Group Committee Meeting

April 13, 2019 (10:00)

3.    Spring Class:  Wills & Estate Planning

April 27, 2019

4.    Small Engine Trouble Shooting & Repair Class
May 4, 2019

5.    Wedding—Johnston & Hanson

May 18, 2019

6.    Special Event: 2 Informational Talks & Art         May 22, 2019 (1:00-2:30)

Associates Fundraiser

7.    Memorial Gathering: Larry Curry

May 25, 2019

8.    Memorial Gathering: Jack Dove

June 8, 2019

9.    Ninemile Roadside Clean Up & Potluck
June 15, 2019 (2:00;  4:30 Potluck) 

10.   Wedding—Mellisa & Dustin


June 22, 2019

11.   Wedding – Tami & Rich


July 6, 2019

12.   Newsletter: Upcoming events/Elections
~July 31, 2019

13.   Wedding—Travis & Kristin


August 3, 2019 (evening wedding)

14.   Philosophy Walk

               
August 4, 2019 (5:30-8:30 PM)

15.   Working Group Committee Meeting

August 6, 2019 (10:00)

16.   Memorial Gathering: Host: Connie Murray   August 17, 2019
17.   Missoula Catholic Schools 


August 26, 2019
       Faculty Retreat  
18.   Newsletter: Election Bio’s & Info

~August 31, 2019
19.   NMCC BOD Election/Lunch


September 14, 2019  

20.   *New: Table/Char Rental Pick-up

September 19, 2019
21.   *New: Table (18) & Chair (75) Rental
September 21, 2019
22.   *New: Celebration of Life Event for Carol
End of Septmber/27th?
23.   Newsletter: Cider/Chili Event &Craft Fair
September 30, 2019

24.   New-Missoula Catholic Schools

Early October, 2019

              8th Grade Retreat

25.   Chili Cook-off, Apple Fest                       
October 12, 2019

26.   Holiday Fair Set-Up & Kids Event??

~November 27, 2019

         
27.   Annual Holiday Fair/Sapphire Mt. Men
November 30, 2019

28.   Christmas Celebration Set-up

~December 21, 2019
29.   Christmas Eve Celebration


December 24, 2019

30.   Winterizing Event



~December 27, 2019
b. Philosophy Walk- Steve K. was able to attend the Philosophy walk on August 4th.  From his perspective the event turned out very well, even with very warm evening temperatures.  The NMCC seemed ideal for the start and end of the walk in the woods.  Over 20 personnel attended the event (many from Missoula), of which all seemed to enjoy and be engaged in the evening walk and talk.  The guest speakers were very informative and inclusive with group discussions.  
c. NMCC Insurance—On August 7th, Sharon, Steve K., Julie V. , and Julie P. met with the NMCC HUB account manager concerning all questions and needs of the NMCC.  Pahl, the new insurance agent, was unable to be present - he was at the NMCC while we were at HUB in Missoula.  Both the new account manager and agent seem great and agreed on many of our concerns regarding the steep price increase and overly high coverage numbers.  Both are working with the current provider and various other companies to see what the best options are for the NMCC.  Pahl provided the group with an application for Not For Profit Small Organization Directors Insurance as well as a request to meet at the NMCC to take more photos of the exterior and interior of the facilities. Due to timing of the current and new insurance proposals, it is highly likely that a Board Member vote will need to be conducted by e-mail.  A couple of minor changes to the insurance proposal were received from HUB by e-mail on August 23rd.  The changes resulted in miniscule changes to the policy cost.  HUB stated they were still researching different carriers and options of breakout of church and pavilion from historical status of Stark Schoolhouse as well as the quote for the Directors and Officers Insurance.  HUB responded with a recommendation on August 27th to bind one of the quotes we received to ensure there is no lapse in coverage, which will provide a minimum of 25% (3 months coverage) premium required with the current market.  If HUB is able to find another option during those three months, they said we should be refunded the rest (75%).  However, that verbiage contrasts with the verbiage for early cancellation in the current policy; board members are working to determine what HUB means exactly for how much we pay up front, how much we would be reimbursed, and potential early cancellation fees.  On August 29th, Sharon went to HUB and purchased the $5,000 deductible plan to ensure there is not a gap in insurance coverage for the NMCC; the up-front cost is $4,716.54.  The three month period expires on December 1st.  Sharon also requested a quote for the NMCC if the Schoolhouse was not currently registered on the historic register.
d. Chili Cook-off & Apple Cider Pressing—October 12th.  All agreed to use the same chili cook-off rules as 2018 and a contest entry fee of $10.00.  It was also decided that the dessert application fee would also be $10.  Shannon is working on getting the dessert contest rules typed out and to Steve K. for the newsletter.  Sharon is contacting Melissa Hogland concerning an editable version of the PDF file used to make the flyers/signs for last year.  Once obtained, we will get out flyers for the 2019 event and potentially large plastic signs for posting outdoors.  Lisa volunteered to accept contest applications and fees.  Shannon is working the prizes for the dessert competition; the board is working prizes for the chili competition.  Lisa is going to inventory the growlers; she thinks there are a couple of cases left, at least.  Julie is taking money and giving tickets for the event.  We will need to purchase a roll of tickets different in color than what we currently have.  Chili contest alone will be $5; dessert alone will be $3; chili and dessert will be $7.  One color ticket for each contest will be provided to the customer.  Dessert contest will be judged by a panel of judges as well as people’s choice.  The dessert ticket will include choice of 3 desserts; the tickets with the dessert number voted will be placed in the voting jug.  The chili contest includes a sampling of all chilis and a bowl of chili of your choice, salad, and bread.  There will be small trash receptacles for samples and rules stating use of a new sample cup for each sample obtained.  Lisa is working on finding the right sample ups for our event.  NWWG has agreed to have a bear aware/safety table out in the pavilion for the event.  Lisa is going to talk to MUD and potentially Summer Sun about borrowing a 2nd cider press for the event.  We also plan to add a table with hot water and coffee under the pavilion; with a donations can?  Also need to discuss a plan for the Apple mush.
e. Newsletter – Steve K. has drafted our summer newsletter.  Once all input for the Chili cook-off/Apple event are added he will submit the letter to Betty around August 27-28 to ensure that they get into mailboxes in time for the event.  Betty received the newsletter and sent for printing/mailing on September 4th.  The newsletters should be hitting mailboxes on September 5th.  The Website and Facebook have been updated with the Chili and Apple Dessert contest rules.  An e-mail blast for the Apple Fest event will be sent in early October.
f. Website Changeover – Julie and Karen have had multiple discussions and notes passed for website and e-mail turnover.  Julie is in the process of finding the various widgets and options; while Karen is readily available for assistance.  So far, Karen provided fantastic notes, leaving Julie with a great starting point.  Karen also stated she would be available for assistance here and there as we needed her for website and e-mail blasts.  Shannon offered to assist with the Facebook page as needed; she has been added as an admin for the page in addition to existing admin Jen Murphy.
g. Wedding August 3rd – The wedding on August 3rd was a great success.  The wedding planner (niece of the wedded) took great pictures and allowed us to share on Facebook and the Website.  She also tagged us in all of her posts on Facebook – providing more exposure to the public.  The pictures provide a great visual of a wedding in action, and an option for set-up.  Julie will get these photos uploaded to both locations.
2. NEW BUSINESS:

a. Maintenance — Steve K. was unable to tackle the urinal issue the other month (1st urinal doesn’t flush well).  He plans to take apart the urinal to clean the filter screen as well as clean-up the church, prior to the 26th of August retreat event. Thank you to Steve C., Morris and Kristi for fixing the storm window issue off the women’s bathroom.  Shocking of the well was discussed with Steve K. due to him missing July’s meeting; Steve K. agreed with the shocking of the well to be scheduled each spring, just prior to the Spring Clean-up event.  Sharon motioned to approve the shocking of the well, Morris seconded, all approved in favor.  Septic tablets were also discussed to keep septic running good; twice per year a tablet is dropped into the tank.  Discussion took place to add that as well to the preventative maintenance schedule.
b. Missoula Catholic Schools, August 26th – We will need to clean out the church; vacuum and clean up any dead bugs prior to their arrival.  Steve K. volunteered to do the cleaning.  For the 8th Grade Retreat in early October, the board discusses the physical work that could be done by the 8th graders is general clean-up of the grounds and buildings.
c. Free Boat-- 12 ft aluminum boat.   Needs some work—can we use it for a raffle item? The board decided that while they are truly thankful that the boat donors thought of the NMCC, the vote by all was no for taking on the boat project due to the work involved.  Sharon will contact the donors to let them know of the decision.
d. NMCC ‘Working Group’ — Julie proposed that we provide Shannon, as the lead of the Working Group, keys to the NMCC.  All agreed in favor.  Set #11 was issued to Shannon on August 14th and documented on the key log maintained by the Secretary.  This allows the Working Group to access the NMCC when needed for planning or meeting purposes.  The next meeting is scheduled for September 10th at Shannon’s House at 10:00.
1. Chili Cookoff/Cider Fest Event – See combined notes in Chili Cook-off/Cider Fest event above.  Jonnie Geber agreed to make and donate apple themed bags for baking contest.  

2. Craft Fair – Only a couple more vendors and tables to sort through and then the event is full!  Can still potentially have more vendors outside.  Still looking for a vendor that might want to sell wood carvings, and do wood carving, ice sculpting, etc. outside under the pavilion.  The gift wrapping is up in the air; Julie is working with Deb Westrom to make a determination if a group wants to do the gift wrapping fundraiser.  If not, and if there is a vendor ready on the waiting list, perhaps a 5th vendor will be placed in the Church.  Discussed the NMCC gear for sale: some growlers, mugs, t-shirts, lots of cards.  Will need to get growler quantity after the Cider event.  Discussed having alcohol (mulled wine, hot spiced cider, etc.) at the event; however, the working group is looking into more details on permits required.  The vendors will be able to provide a short description (2-3 sentences at most) of their items/business/both, vendor name, and a picture for Facebook and the website.  Shannon will contact each vendor if they are interested in the on-line presence and provide Julie with the information.  Vendors will be posted as information comes in starting in October.  A full list of vendors will also be available for posting.  Donna is making directional signs to help move traffic from building to building.
e. Elections-2019 – We have 3 Bio’s for full 3 year positions; and 1 person willing to fill Pat’s remaining 1 year.  Julie discussed Amanda’s agreement to fill the 1 year vacant position, with no officer roll to the board.  Steve K. motioned to elect Amanda Beauchamp to fill the 1 year vacant position with no officer role to the board; Lisa seconded; all voted in favor.  Welcome to the board Amanda!  The board discussed ensuring absentee ballots were available for the election in the newsletter.  Cookout portion of event – Julie provided 2 sleeves of hotdogs (they are in the freezer); Lisa is getting hamburgers; buns are good; condiments are good; Steve K. is in charge of the grill; Sharon is working the salad; and Lisa offered to do the cookies.  Reminder that bio’s for volunteer board members to be elected were due August 14th; there are outstanding bios that are needed as soon as possible.  
f. Celebration of Life Request – A Celebration of Life request was made by Jared Evans for Carol Guthrie’s passing.  The date and times are not yet scheduled; however, a request was made to waive the fee.  Julie motioned that we waive the fee, Lisa seconded, all voted in favor.  Carol has made countless contributions to the NMCC over several years; there was no opposition of a waived fee. Based on e-mail discussions, the celebration of life event will be following Carol’s funeral scheduled for Friday, September 27th.  
g. Historic NMCC Meeting Minutes 1997-2004 – The board agreed to retrieve the paper records from Betty Oleson and store in the NMCC.
h. Grant Proposal – Steve K. made a proposal to apply for the MT History Foundation grant in order to paint the School House and fix exterior wood fascia and trim issues.  The application cycle opens November 1st.  We will need to get estimates of the work required in order to apply for the grant.  Maintenance would be contracted out on the schoolhouse to begin next year.  Board estimate is about $8-9K in work.  Steve K. is committed to working the contracting and grant process.  Suggested we add in church and outbuilding painting projects to request.  The board all agreed that the exterior of the schoolhouse, and all building, was vital to the preservation of the updates currently completed and proposed in the future for the interior of the building.  Lisa moved to have Steve K work the grant for this project; Sharon added to Lisa’s motion and moved to have Steve K. get all the grants that we can to accomplish this project in whole.  Lisa seconded Sharon’s motion, all approved in favor.

i. June NMCC Classes & other revenue generating ideas—[Additional class or revenue generating ideas:  Home Brew; Self Defense; Yoga; Community Garage Sale; other classes??]  
1. Yoga- Pear Cash sent out an e-mail to previous yoga participants looking for interest in a class.  In the past she has used both the Schoolhouse and the NMRS.  On August 31st, Julie sent an e-mail to the board concerning the potential for using the schoolhouse.  Taking everyone’s feedback and concern, Julie e-mailed Pearl on September 5th with the main concern from the board – cost of resources, mainly propane to heat the building, and if Pearl was planning to compensate for such resources.  
2. NMCC Rates- Pam re-engaged the discussion concerning setting a set rate for this (classes/yoga courses, etc.) and similar types of events (baby showers, half day events, etc.) at the NMCC to ensure equal and fair rates for all, versus a case-by-case vote by the board.

j. General updates:   Everyone—what’s up in your neighborhood.  Check out our webpage (www.ninemilecommunitycenter.com).  
1.   A December wedding request was sent to the NMCC on August 18th; Sharon completed the showing of the NMCC for the couple.  
2. Potential wedding request came through NMCC e-mail account for July 11, 2020.  Sharon has contacted the individual via e-mail and is waiting a response.

3.   An e-mail sent September 3rd by Sharon stated 18 tables and 75 metal folding chairs were reserved for rent for a wedding on September 21st for a wedding in the Nine Mile.  The rental fee is $165 and should be in the mail.  Chair and Table pick-up is tentatively scheduled for Thursday September 19th.  Sharon sent a request for assistance that day for table and chair pickup as she will be at another engagement; Steve K. is available in the morning only.  As of September 3rd, Pam had not yet received a check.
3. PUBLIC COMMENT: None

4. 
Set next meeting date – September 11, 2019.   Location—NMCC 
