2019 NINE MILE COMMUNITY CENTER BOARD MEETING:   MINUTES
September 11, 2019
7:00 PM
Nine Mile Community Center:  25620 Nine Mile Road
Board Members Present:
Sharon Sweeney, Rick Marler, Lisa Schweigert, Amanda Beauchamp, Morris Eisert, Steve King.
Board Members Absent:
Steve Cummings, Julie Van Hise, and Pam Schneider.

Committee Member Present: 
Shannon Stalpaert.

MINUTES: No questions with August Minutes by the board.
TREASURER’S REPORT:  See separate note from Pam.  No questions on August treasurer report.  Pam was unable to provide a treasurers report prior to the September meeting.  
1.
OLD BUSINESS:
a. 2019 Event Schedule:
1.    Spring Cleaning Day 



April 13, 2019 (9:00-3:00)

2.    Working Group Committee Meeting

April 13, 2019 (10:00)

3.    Spring Class:  Wills & Estate Planning

April 27, 2019

4.    Small Engine Trouble Shooting & Repair Class
May 4, 2019

5.    Wedding—Johnston & Hanson

May 18, 2019

6.    Special Event: 2 Informational Talks & Art         May 22, 2019 (1:00-2:30)

Associates Fundraiser

7.    Memorial Gathering: Larry Curry

May 25, 2019

8.    Memorial Gathering: Jack Dove

June 8, 2019

9.    Ninemile Roadside Clean Up & Potluck
June 15, 2019 (2:00;  4:30 Potluck) 

10.   Wedding—Mellisa & Dustin


June 22, 2019

11.   Wedding – Tami & Rich


July 6, 2019

12.   Newsletter: Upcoming events/Elections
~July 31, 2019

13.   Wedding—Travis & Kristin


August 3, 2019 (evening wedding)

14.   Philosophy Walk

               
August 4, 2019 (5:30-8:30 PM)

15.   Working Group Committee Meeting

August 6, 2019 (10:00)

16.   Memorial Gathering: Host: Connie Murray   August 17, 2019

17.   Missoula Catholic Schools 


August 26, 2019

       Faculty Retreat  

18.   Newsletter: Election Bio’s & Info

~August 31, 2019

19.   NMCC BOD Election/Lunch


September 14, 2019  

20.   Table/Char Rental Pick-up

               September 19, 2019

21.   Table (18) & Chair (75) Rental
              September 21, 2019

22.   Celebration of Life Event for Carol
              September 27, 2019
23.   Newsletter: Cider/Chili Event &Craft Fair
September 30, 2019

24.   New-Missoula Catholic Schools

Early October, 2019

              8th Grade Retreat

25.   Chili Cook-off, Apple Fest                       
October 12, 2019

26.   Holiday Fair Set-Up & Kids Event??

~November 27, 2019
27.   NMCC Clean-up (1 week prior to fair)
              XX November, 2019

         
28.   Annual Holiday Fair/Sapphire Mt. Men
November 30, 2019

29.   Christmas Celebration Set-up

~December 21, 2019
30.   Christmas Eve Celebration


December 24, 2019

31.   Winterizing Event



~December 27, 2019
b. NMCC Insurance—Sharon met with HUB and signed the contract for one year at $4916.57.  Sharon explained the insurance situation with Amanda.  
c. Chili Cook-off & Apple Cider Pressing—October 12th.  Lisa inquired via September 12 e-mail if there was an actual entry form for contestants.  There is not, and therefore, unless the contestant specifies which contest they are entering, the contestant will need to be contacted.  Add to lessons learned for future events to have an actual entry form so we know who is making what.  September 14th, e-mail sent to remind individuals to save cleaned plastic milk jug/juice plastic containers with the lids for cider. We need contestants for the dessert contest and chili cook-off.  Flyers (25) were made and need to be distributed throughout the community; Lisa will distribute in Frenchtown, Sharon the Ranger Station, Morris in Alberton, Amanda at Murdoch’s, Cenex, and Sportsman’s Warehouse, and Steve K. at the University.  Julie did an e-mail blast.  Shannon will also do an e-mail to the craft fair vendors.  Large laminated posters (10) will be placed at the Huson exit and a few other strategic locations. Lisa posted a poster at the NMCC.  Food will all be upstairs, chili in the kitchen area, desserts in the classroom.  Dining will be located downstairs.  Runners will be available for folks needing assistance with the stairs.  Lunch served from 11 – 2.  Steve K purchased medals.  The board agreed to increase the vinegar wash and have 2 people cleaning apples, if possible.  We need one sorter and one washer, 6 choppers and 4 pressers.  Shannon offered to call MUD and see if they have a press available for rent.  Steve K. will bring hand sanitizer.  Lisa will bring gloves.  3 people are needed in the kitchen; one to check on the chili and two at the cash boxes for lunch and nine mile gear.  Amanda offered to have her husband look at the bar used last year for pressing to make it sturdier.  Chuck Bartlebow will come and talk about bear spray and demonstrate its use.  Per e-mail sent September 20th, Shannon was able to reserve an apple press from MUD for the event.  The apple press is able to be pricked up on the evening of October 11th and dropped off cleaned on morning of October 13th.
d. Elections-2019 – Lisa, Steve K, Morris, Amada and Rick will be in attendance and will try to come around 9:30 for set-up.  Lunch is cookies, burgers, dogs, and buns – all in freezer.  Sharon will bring salad.  Largest number of voters since Sharon has been on the board; 34 voters.  Steve C., Rick, and Tina were all elected to the board.
e. Newsletter – Next newsletter will be completed around 11/4-12.
2. NEW BUSINESS:

a. Maintenance — Steve K has guts for women’s bathroom toilet.  Also need to have yellow jacket abatement. Metal recycling was completed.  Steve K. spoke to Betty about NMCC water rights.  Betty confirmed the NMCC has its water rights properly documented through the DNRC system.  The DNRC has the PDF files attached indicating water rights owned by NMCC.  Lisa unhooked the irrigation system in the back and placed the timer and green sprinklers in the furnace room.
b. Missoula Catholic Schools, October – Date of the event is to be determined.  The kids will sweep the pavilion and community center.  Possibly set-up tables downstairs and move tables from kitchen to classroom. We will need to clean out the church; vacuum and clean up any dead bugs prior to their arrival.  Steve K. volunteered to do the cleaning
c. NMCC ‘Working Group’ — Notes are from September 10th meeting.  The next meeting is scheduled for October 10th at NMCC at 9:30.
1. Chili Cookoff/Cider Fest Event – See combined notes in Chili Cook-off/Cider Fest event above.  Additionally, the contest rules are posted on Facebook and the Website.  The judges are Pat Sweeney, Ken Weaver, and Pearl Cash.  9 dessert tables will be placed upstairs in the classroom.  All dining will be downstairs.  Pearl is bringing table cloths for the dessert tables.  Pearl and her husband will be the dessert room monitors.  Donna is providing decorations for the dessert tables, containers for the ticket stubs, and her son Karl is monitoring the rooms for trash and removing it when necessary.  Prizes are being worked by Jonnie, Shannon, and Steve K.  Event set-up starts at 9:00 am.  
2. Craft Fair – Inside is full; outside has some room.  It was decided to charge the gift wrappers a fee for the table for wrapping; to be fair as we are charging 4H for wreath sales.  A waiting list has been developed.  Shannon will send applications for personnel on the waiting list, but will not accept money until there is an opening.  We will have a table in the pavilion for coffee and a donation can.  Lisa is working on Christmas boxes for the raffle.  Shannon will feature a vendor each week on Facebook and potentially the website.  The subcommittee is making signs for the event location, to ensure people go out to the church and pavilion.  A date needs to be set-up for cleaning the NMCC the week before the craft fair.  We need to ensure customers know to bring cash or check, as some vendors have the Square, or other credit/debit charge device, but most do not.  Only a couple more vendors and tables to sort through and then the event is full!  Can still potentially have more vendors outside.  The gift wrapping will be happening; it is either the High School Girls Soccer team or the Choir, or a combination of both.  Shannon sent an email to Deb concerning the fee and application on October 2nd.  Betty Oleson updated the flier for 2019 and once approved by the board will coordinate its posting into the Missoulian for advertisement.  Julie is making cinnamon rolls, Shannon some cookies.  Need others to make cookies.  Lisa is working on coordinating food items.
d. Celebration of Life, Carol Guthrie – The celebration of life event will be following Carol’s funeral scheduled for Friday, September 27th.  Morris handed out an article about Carol as a writer in rural MT.  Carol will be greatly missed.
e. Historic NMCC Meeting Minutes 1997-2004 – The board agreed to retrieve the paper records from Betty Oleson and store in the NMCC.  Betty will bring many years of meeting minutes to election BBQ for storage.  Sharon discussed potentially building selves for storage.
f. Grant Proposal – Steve K. is writing grants for Missoula County Parks and Trails, MT History Foundation, and potential the Garnet Grant to assist with painting and repair of schoolhouse and church.  Rick, Steve and Morris will assess the buildings to decide what needs to be done.  Steve K. will get the quotes for painting.  
g. June NMCC Classes & other revenue generating ideas—[Additional class or revenue generating ideas:  Home Brew; Self Defense; Yoga; Community Garage Sale; other classes??]  
1. Yoga- Pear Cash sent out an e-mail to previous yoga participants looking for interest in a class.  There was not enough interest in the 9-mile to hold a class out here.  Pearl still has two classes in Frenchtown for those that would like to attend. 
h. General updates:   Everyone—what’s up in your neighborhood.  Check out our webpage (www.ninemilecommunitycenter.com).  
3. PUBLIC COMMENT: None.
4. 
Set next meeting date – October 9, 2019.   Location—NMCC 
